
MWWC 

BOARD MEETING MINUTES 

December 3, 2015 

 

 

ROLL CALL AND INTRODUCTIONS 

Chairman Julie Balmas called the meeting to order at 10:30 a.m., and introductions were made.  

Those in attendance were:  Julie Balmas, Todd Baslee, John Betz, Charles Dellario, Todd Fulton, 

Ken Hogan, Tony Lamb, Steve Lewis, Jeremy Meyer, Jim Paul, Kent Peetz, Teri Brown, & Sandi 

Miller. 

 

Julie asked Sandi for an update on Bob Miller and expressed that the board’s thoughts and 

prayers are with him and their family. 

 

MINUTES 

Kent made a motion to approve the August 17, 2015 board meeting minutes, and Todd F. 

seconded it.  The motion carried. 

 

MEMBERSHIP REPORT 

Teri reported a total of 2,400 active members:  1,825 individual members, 189 associate 

members, 370 life members, and 16 honorary members. 

 

FINANCIAL REPORTS 

The current financial standings of MWWC were reported as follows: 

 

Hawthorne Bank - Checking Acct.  (as of 11/30/15)    $42,982.38 
 
River Region Credit Union - Reserve Account (as of 11/30/15)  $39,331.50 
 
Sections (as of 12/31/14)       $66,417.90 
 

Teri asked if the 2014 surplus should be transferred to the River Region money market account 
or be held in the checking account.  After much discussion, Charles made a motion to transfer 
$11,833.03 from the checking account to the money market account.  Jeremy seconded the 
motion, and it passed.  This action will clear out the total 2014 surplus.  Kent recommended 
discussing the feasibility of raising the monthly deposit to the money market account, at the 
next board meeting. 
 
 



EXECUTIVE DIRECTOR’S REPORT 
Sandi thanked Kent for acknowledging the 90th anniversary of MWWC at this year’s annual 
meeting.  Sandi reported the total annual meeting attendance was approximately 290, 
including individuals, vendors, speakers, retirees, and other guests.  This was an increase of 40 
from 2014, but a reduction of 50 from 2013.  The Monday night social was well received.  
Approximately 50-60 people participated.  Cost was $743.12 for this event.  The Tuesday night 
meet and greet was attended by approximately 50-60 guests, as well.  The cost was 
substantially higher, $3,173.96.  This is due to the hotel requirement of purchasing their food 
and drinks.  Thirty attendees enjoyed a game of trivia, following the meet and greet, with $400 
worth of prizes awarded.  Todd F. and Sandi have been in contact with Joe Beffa, Vandevanter 
Engineering, regarding his offer to host a poker run at next year’s annual meeting.  All proceeds 
will go to MWWC.  Sandi will follow up with Joe to get additional details.  The board will discuss 
it further at the next meeting.   
 
Overall, this year’s annual meeting was a big success, and resulted in many positive comments 
from the attendees and exhibitors.  Sandi again commended the Capitol Plaza Hotel for their 
tremendous staff.   
 
The 2016 annual meeting will be held at the Holiday Inn Executive Center in Columbia, on 
August 9 & 10, 2016, with pre-con activities on August 8.  After many conversations, the 
Holiday Inn has agreed to revise the contract; reducing food/room guarantees and waiving the 
expo center rental fee.  This will lessen the financial strain on the conference, since our 
attendee numbers have not been as high as they used to be.   
 
Section meeting dates were announced and discussed.  The board decided not to hold the next 
board meeting at a section meeting.  Due to the need of reviewing/approving the 2016 budget, 
the board decided to hold the meeting earlier in the year.  Todd F. proposed eliminating the 
state training fee that all sections are required to pay from their section meeting registrations.  
After much discussion, Charles made a motion to reduce the state training fee from $15 to $10.  
Todd F. seconded the motion, but the motion failed to pass.  Jeremy made a motion to retain 
the current state training fee of $15.  Steve seconded the motion, and it passed. 
 
NEXT MEETING DATE 
The board decided to schedule the next meeting of the board on March 3, 2016, at 10:30 a.m., 
at MWWC Central Office, in Jefferson City. 
 
OLD BUSINESS  
None 
 
NEW BUSINESS 
Jeremy proposed the idea of changing the annual meeting schedule to allow for attendees to 
finish at noon on the second day.  Sandi will work on editing the training time slots, to allow for 
an earlier departure, while offering maximum training renewal hours.   
 



EXECUTIVE SESSION 
After breaking for lunch, the board reconvened and proceeded into an executive session to 
discuss personnel matters (bonuses/raises). 
 
After the executive session ended, the board meeting was called back to order, at 2:37 p.m., by 
Chairman Julie Balmas.  The board approved the following bonuses/raises for staff: 
 
Bonuses:   Sandi   $500 
  Teri  $400 
  Jeanne  $200 
 
Raises:  Sandi  2% 
(effective Teri  4% 
1/1/2016) Jeanne  2% 
 
The board also waived the $50 employee-paid insurance withholding for Teri.   
 
ADJOURNMENT 
Jim made a motion to adjourn the meeting at 2:39 p.m.  Charles seconded the motion, and it 
carried. 
 
 
 
 
 
 
 
 
 

 

 

 

 

 


