
MWWC 
BOARD MEETING MINUTES 

March 3, 2016 
 
 

ROLL CALL AND INTRODUCTIONS 
Chairman Julie Balmas called the meeting to order at 10:30 a.m.  Roll call and introductions 
were made.  Those in attendance were:  Charles Dellario, Mike McMillian, Jim Paul, Steve Lewis, 
Todd Baslee, Devear Redden, John Betz, Julie Balmas, Tony Lamb, Todd Fulton, Jeremy Meyer, 
Sandi Miller, and Teri Brown. 
 
On behalf of the board, Julie asked Sandi for an update on Bob Miller. 
 
MINUTES 
Todd F. made a motion to approve the December 3, 2015 board meeting minutes, and Charles 
seconded it.  The motion carried. 
 
EXECUTIVE DIRECTOR’S REPORT 
Sandi reported that she has received several applications for the administrative assistant 
position that Jeanne McCahon resigned from on January 29, 2016.  Time has not allowed for 
interviewing or training.  She and Teri are continuing to streamline and reorganize, in an effort 
to determine future personnel needs.  Holiday Inn Executive Center has been very generous in 
their efforts to amend the original contract.  They have agreed to waive the rental fee for the 
Expo Center and reduce meal guarantees and costs.  To date, ten vendors have registered to 
exhibit at the annual meeting.  Sandi reported that the technical program is nearly complete 
and should be ready to submit to DNR for approval within the next couple of weeks. 
 
CENTRAL OFFICE REPORTS 

a. Financial – The balances in the checking account, reserve account, and section end-
of-year accounts were reported.  Teri pointed out the two of the sections have not 
yet submitted end-of-year reports.  The 2015 year-end budget and the 2016 
proposed budget were presented and discussed.   

b. Membership – Teri reviewed the current membership numbers.  The board 
discussed the decline in membership income.   

 
SECTION MEETINGS 

a. Section Reports – There were not any section reports submitted from section reps, 
prior to today’s meeting.  Southeast and Northwest sections have submitted 
registration information to be distributed by Central Office staff.  Julie reported that 
the Southwest section has had their first planning meeting and another one is 
scheduled for next week.  She also commented on the positive feedback that they 
received from providing free t-shirts to their section meeting attendees.   Todd 
added that the Southeast section offers cash prizes to those attendees who do not 



receive a door prize, but only if they stay until the end of the meeting.   Mike noted 
the Northwest section’s location change to Independence this year. 
 

OLD BUSINESS 
a. Feasibility of Raising Monthly Deposit to Money Market Account – After much 

discussion, the board agreed not to increase the monthly deposit from the Central 
Office checking account to the reserve money market account.   Instead, they 
decided to review the end-of-year net income/loss amounts to determine the 
feasibility of transferring funds in a lump sum amount.  Todd F. made a motion to 
transfer $12,000 of the 2015 surplus from the checking account to the reserve 
money market account.  Charles seconded the motion, and it carried.  Todd F. 
recommended exploring additional long term investing options in the future, such as 
mutual funds.  Todd B. advised that the decision to invest long-term should be 
considered after the six-month reserve is met. 
 

NEW BUSINESS 
a. Annual Meeting Registration Fees - Increasing annual meeting registration fees 

were discussed.  After much review, Jeremy made a motion to increase the two-day 
member rate to $190; one-day member rate to $135; two-day non-member rate to 
$265; one-day non-member rate to $175; and continue to offer a free registration to 
retired, life members.  Devear seconded the motion, and it passed. 

b. Training Administrative Assistant Position – Jeremy inquired as to the feasibility of 
filling the vacant administrative assistant position.  Sandi assured the board that she 
and Teri will continue to streamline office procedures, in an attempt to continue 
efforts in maximizing production and reducing costs.  The training revitalization 
program has proven successful, and training will continue to be a high priority to the 
conference.  She also explained, with only two people in the office, there may be 
times when the office is not manned.  Sandi will report how workloads are being 
maintained without the administrative assistant at the next board meeting. 
 

NEXT BOARD MEETING 
The next scheduled meeting of the board will be held in conjunction with the annual meeting 
on Monday, August 8, 2016, at the Holiday Inn Executive Center, in Columbia.  Sandi will send 
out the details as soon as the hotel finalizes room/time assignments. 
 
ADJOURNMENT 
Todd F. made a motion to adjourn the meeting at 12:01 p.m.  Devear seconded it, and the 
motion passed. 
 
 
 
 
 


